
 
 

 

 
 

 

  

Commission on Improving the Status of Children in Indiana 
Juvenile Justice & Cross-System Youth Task Force Work Session 

Indiana Office of Court Services, 30 South Meridian St., Suite 900, 
Indianapolis, IN 46204 

A G E N D A 
March 31, 2017 1:00 p.m. to 2:30 p.m. 

 

Time Agenda Item 

I. Welcome & Work Session Overview  

II. 
Review Task Force Charter 

- Review, discuss and finalize 

III.  

Strategic Plan Overview 
- Review Strategic Plan 
- Review approved Processes 

o Process for Determining if Proposed Projects are Within Scope 
o Process for Assignment of Work and Policy Recommendations 

- Discuss Standing Committees 
o Child Services Oversight 
o Communications 
o Data Sharing & Mapping 

IV.  
Prioritization  

- Review & Prioritize Strategic Plan Objectives (2017, 2018, 2019) 
- Develop recommended deliverable for each Objective 

V.  Other Business   

VI.  

Next Steps 
- Prioritized Objectives and recommended deliverables will be forwarded 

to Angela and compiled for all Task Forces and submitted to CISC 
Executive Committee 

- Meeting schedule 


